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CONTEXT EXERCISE



What is Green Umbrella?

• Non-profit, regional sustainability alliance

• Member based, collective impact "backbone” 
organization

• Goal: Greater Cincinnati to be one of the top 
10 most sustainable metropolitan areas by 
2020



Green Umbrella Mission

To maximize the environmental sustainability of 
the Greater Cincinnati Region by driving 
collaborative efforts through member 

organizations and individuals.





How GU Makes an Impact

1. Action teams

2. Events

3. Partnerships and project incubation

4. Initiatives



Action Teams

1. Greenspace

2. Water

3. Energy

4. Local Food

5. Waste Reduction

6. Transportation

7. Outdoors



Action Teams

• Platform for experts and advocates to 
collaborate to create change

• Each team sets a measurable goal for 2020

• Identify strategies and actions aimed to 
achieve the goal

• Follow strategic metrics and data to track and 
evaluate



Outdoors Action Team

• Group consists of:

– Parks departments/districts

– Nonprofit outdoor recreation organizations

– For-profit outdoor recreation organizations

– Private outdoor recreation businesses

– Outdoor recreation advocates and enthusiasts



Outdoors Action Team

• Action Team Goal: Increase participation in 
recreational and educational activities, events and 
venues that get people outdoors into nature by 20%.

• Strategies:
– MeetMeOutdoors.com
– Opening Day for Trails
– Kids Outdoor Adventure Expo
– Great Outdoor Weekend

• Measurement:
– Park attendance counts
– Event attendance counts
– Website traffic



Events



Partnership & Project Incubation



Initiatives



ABOUT
TRI-STATE TRAILS



Tri-State Trails is…

1. Coalition of trail advocates and stakeholders

2. Physical network of trails

3. Vision and plan to increase trail connectivity 
within the tri-state



Our Mission

To connect people and places

via a regional trails network

that promotes vibrant communities

through equitable access

to active transportation and outdoor recreation.



What are trails?

• Paved
– Multi-Use (pedestrians/cyclists) – 330+ miles
– On-road bicycle infrastructure – 80+ miles
– Sidewalks

• Natural surface
– Hiking – 230+ miles
– Mountain biking – 60+ miles
– Equestrian
– Water trails (paddling)

• Relevant active transportation connections
– Public transit routes
– Bike share locations







Shared Roads



Bike Lanes



Multi-Use Paved Trails



Our Focus

• Tri-State Trails is focused on regional corridors 
and forging connections in the network

– Primarily paved, multi-use trails

– Connections to residential areas and business 
districts

– Connections to regional parks, greenspaces, and 
destination trails



Our Expertise

• Promoting the existing trail network

• Advocating for investment to increase 
connectivity

• Providing technical assistance to trail 
organizations
– GIS mapping

– Implementation and funding strategy

• Facilitating partnerships and collaboration

• Programming along the trail



BENEFITS OF TRAILS



Key Benefits of Trails

• Active transportation, connectivity, 
accessibility

• Attraction and retention of talent

• Economic development

• Improved property values

• Improved public health

• Reduction of air pollution and congestion



Key Benefits of Trails

• Interaction with built and natural environment

• Safe outdoor recreation option for all users

• Celebration of culture and history

• Place-making and community safety

• Tourism



Key Benefits of Trails

= IMPROVED 
QUALITY OF LIFE!



ECONOMIC 
DEVELOPMENT





Little Miami Scenic Trail

• Southern leg of Ohio to Erie Trail

– Cincinnati  Columbus  Cleveland

• 2011 University of Cincinnati study

– Property owners within 1,000 feet of the trail 
were willing to pay a $9,000 premium

• 2014: 750,000 trail uses

• 2015: 910,000 trail uses

• 2016: 1,300,000 trail uses





Miami Valley Trails

• Nation’s largest paved trail 
network
– 340 miles of connected trails

• Partnership with MCD

• 2015 economic impact of 
trails was over $13M
– $6M in equipment

– $5.7M in food/drink

– $1.3M in overnight 
accommodations





MORPC Economic Impact of Trails

• 2015 University of Minnesota Study

• Average $3 spending per use
– 20% users spend $15-20 per use

• Property values did not increase or decrease 
from 2011-2013
– Positive outcome, considering housing market 

rebound

• 12 million miles traveled annually on 10 
regional trails





Indianapolis Cultural Trail

• Primary use = exercise and recreation

• Secondary use = commuting to work

• $63M total cost
– $35.5M public (federal transportation funding)

– $27.5M in private funding

– No local tax dollars

• Parcels within 500 feel of the trail had a total 
change in value of over $1 billion from 2008-2014

• Trail users spend ~$3.5M annually





Industrial Heartland Trails

• 1,400+ miles of shared-use trails

– 48% already completed

• Four states, 52 counties

– PA, NY, OH, WV

• Would be largest trail system in North America

– MAJOR regional tourism opportunity





OUR HISTORY



Key Milestones

2013: First Regional Trails Forum

2014: Regional Trails Plan

2015: Hired Regional Trails Coordinator

Strategic Plan

Cincinnati Connects

2016: OKI 2040 Plan Update

Miami 2 Miami Connection

2017: Trail Measurement Program





• Foundation working to improve the health of 
the people of the Cincinnati region

• Active Living focus area
– Identifies bike/ped infrastructure as proactive tool 

to improve health outcomes

– Provides $25K-$50K grants for planning, design, 
and construction

– Provides operating support for Tri-State Trails









Strategic Planning Goals

1. Coalition Building

2. Data Collection & Analysis

3. Advocacy & Policy

4. Trail Development

5. Promotion













Household Size by Vehicle Available

21% of city 
households 
have no 
vehicle 
available



Equity

Walkable and bikeable
communities are for EVERYONE

Not planning for all 
transportation modes is 

inequitable



Transit: First mile, Last mile

• Comfortable walking distance

– ¼ mile = 5-7 minutes

• Comfortable biking distance

– 2 miles = 8-10 minutes

• Biking and busing

– Connections to transit routes

– Potentially eliminate transfers



Top 3 Challenges for Trail Construction

1. Right-of-way

2. Funding

3. Public and political support



• 2012: 3 bike/ped projects valued at $2.5M

• 2014: Regional Trails Plan published

• 2015: OKI requested recommendations for 
priority trail connections from Tri-State Trails

• 2016: 17 bike/ped projects valued at $191M



2015-2016

• Over 7.5 miles of multi-use trail built

• Over $5.7 million invested in construction

• Major regional corridors:

– Little Miami Scenic Trail

– Great Miami River Trail

– Williamsburg-Batavia Hike/Bike Trail

– Cincinnati Connects Urban Loop Trail





















Growing the Cycling Culture

• 2010-2014

– Cincinnati 3rd fastest growing city of bike 
commuting in United States

– Ranked #31 for largest percentage of bike 
commuting

• 2016

– Cincinnati ranked #36 in country for biking by 
Bicycling.com



2017 Trail Measurement Program

• Modeled off MORPC’s Impact of Trail Study

• Install trail counting mechanisms to begin to 
understand trail usage

• User intercept survey slated for 2017 to 
understand demographics of trail users

• Collection of data to leverage future 
investment in trails



Current Long Term Counting



Purple People Bridge - YTD



Purple People Bridge - YTD



Ohio River Trail - YTD



Ohio River Trail - YTD



Trail Survey

• Age

• Income

• Education

• Race/ethnicity

• Health

• Trail related spending



GET INVOLVED



April 8-9, 2017
MeetMeOutdoors.com/OpeningDayforTrails

http://www.railstotrails.org/opening-day-for-trails/


Want to get involved?

• Next Quarterly Meeting: April 21, 2017

• Newly launched subcommittees:

– Programming & Events

– Diversity & Equity

– Metrics & Data

– Advocacy & Policy

– Branding & Marketing



Calls to Action

1. Experience trails in a new way.

– Hike, bike, walk, or run!

2. Try walking or riding your bike for errands 
within 1-3 miles of home or work.

– How does it make you feel riding with traffic?

3. Try riding the bus for one day.

– Does it work for your commute or daily routine?



Other Resources

• TriStateTrails.org

–Find local trails for biking, hiking

–Sign up for email updates

• CincinnatiConnects.org





THANK YOU!
Wade Johnston, AICP

Regional Trails Coordinator
wade@greenumbrella.org

Tri-State Trails is made possible by the generous support of Interact for Health.
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